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Today’s most sophisticated Human Capital Management 
(HCM) solutions provide human resource professionals 

with significant advances on traditional time and attendance 
practices, while at the same time providing a new level of man-
ager-employee empowerment through information sharing. A 
prompt and measurable return on investment (ROI), detailed 
information on staffing requirements, the elimination of fraud, 
quick dissemination of company information, and overall effi-
ciency are just some of the benefits 
HCM technology brings to the modern 
workplace.

The key to this technology is 
biometric identification. Biometrics 
involves the identification and verifica-
tion of an individual based on the rec-
ognition of unique physical characteris-
tic such as finger scan, finger geometry, 
voice recognition, iris characteristics, 
and even whole-face recognition. 

Biometrics also answers current 
demands for increased vigilance and 
detection, since a finger scan or an iris 
scan can’t be faked, counterfeited, or 
stolen. Industry observers predict that 
biometrics will one day be used by vir-
tually everyone to verify identification for 
access to everything from common, everyday 
devices to personal information. 

In the world of HCM, the biometric capture of a finger 
scan from a workforce management terminal results in a stored 
numeric template (usually less than 200 dpi resolution) that 
cannot be manipulated to reveal a person’s identity. Instead of 
a recognizable fingerprint image, a biometric finger scan cap-
ture consists of a template that is just a string of numbers that 
are interpreted by mathematical algorithms. There is no stored 
image, and the numeric templates never leave the biometric ter-
minal. At the time of use, the template is compared to the live 
biometric presented by the employee to confirm identity.

Among the newest and most valuable of HCM devices 
offered today are intelligent back-end biometric systems, linked 
to individual employee information that can be accessed in 

real-time. These units function as “self-service” terminals used 
by employees to access information directly from the terminal, 
ensuring a secure data trail and tighter compliance. 

One such intelligent device, Maximus™, recently intro-
duced by ATS, redefines what a total HCM solution can do for 
an organization by eliminating limitations through the use of 
open standards. Maximus is a state-of-the-art Internet appliance 
equipped with cutting-edge features that include Java™ and 

Web services capabilities, field upgradeable 
card and biometric readers, and memory 

modules and displays. A customizable key-
pad overlay and display lens allow for 
unique branding. Plug-and-play with an 
onboard and remote browser-based set-
up ensures implementation and installa-
tion are seamless and intuitive.

So what about ROI? A sophisticated 
HCM device like Maximus allows HR and 
operations managers to reduce time spent 
responding to administrative requests from 
employees. 

Organizations with such devices in 
their workplaces have found that provid-
ing their entire workforce with self-service 
functionality improves efficiencies, ensures 
compliance, increases productivity, and 
enhances employee satisfaction and reten-
tion. Estimates on the ROI for implementing 
an automated HCM system show payback in 

less than six months. The median ROI of these system imple-
mentations was reported as 469% overall, with 75% of those who 
automated achieving an ROI of more than 250%. Implementing 
more sophisticated biometric systems can increase savings sig-
nificantly—almost 10% more, by conservative estimates. 

Important to the choice of an HCM system is the ability 
of the system to expand and grow with the organization. HCM 
systems such as Maximus allow for completely modular field-
upgradeability, ensuring that the investment made will continue 
to be leading-edge well into the future.

Information provided by ATS, Ellington, CT., www.accu-time.com.
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